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Surface to Substance Connections 



How can I use this strategy in my leadership? 



Compact for Excellence 



How can I use this strategy in my 

leadership? 





Culture Shaping 











The legislative arena 

is full of inconsistent messages 

and behaviors 



“We shape the 

culture;  

the culture shapes  

the character.” 

-Dr. Tom Lickona & Dr. Matt Davidson 



Leadership 
Competencies 
Necessary for 

Excellence 







How can I use this strategy in my 

leadership? 



Excellence with Integrity 



INTEGRITY: 

 



INTEGRITY: 

 

Key Learning Points 
 

 



INTEGRITY: 

 
Important Concepts 

 
• Integrity is like the Law of Gravity  
• Integrity as wholeness  - honor our word 

• Keeping our word – on time as promised 
• Inform parties when we can’t keep our word as soon as we know – and clean-

up any  ‘mess’ created 
• Integrity deals with oneself 
• Integrity impacts performance 
• Objects and systems have integrity – design, implementation and use 
• Out-of-Integrity behavior impacts reliability and workability 

 
 
 







INTEGRITY: 

 

How can I apply this in my leadership? 
 



Organizational Effectiveness Audit 

and 

Goal Mapping 







How can I use these 

strategies in my 

leadership? 



Creating a Culture of Civility 





Respect 

The essence of respect is to show 

solemn regard for the worth of 

people, including oneself. 

 

The duty of respect is to treat all 

people with respect-regardless of 

how they treat you. 







“Sir, I will treat you  

like a gentleman not 

because you are one, 

but because I am one.” 

-  Thomas Jefferson 





10 Ways to Show Respect 

1. Treat people how you want to be treated. 
2. Be tolerant of differences. 
3. Use good manners. 
4. Be considerate of the feelings of others. 
5. Listen to other people’s viewpoints. 
6. Don’t gossip. 
7. Rely on facts, not assumptions. 
8. Do what you say you will do. 
9. Deal peacefully with disagreements. 
10. Be kind online. 



Tips for a Meeting Moderator 

• Welcome 
• Set expectations 
• Remind participants of the expectations 
• Set a good example 
• Use eye contact 
• Don't allow anonymity 
• When in doubt 
• Be gracious 



7 Keys to a Respectful Meeting 

1. Listen attentively 
2. Respect the opinions of others 
3. Keep an open mind 
4. Give constructive comments, suggestions and 

feedback 
5. Avoid personal attacks 
6. Remember the things we have in common 
7. Value people, process and results 



Community Meeting 
Agenda 





Creating a Culture 

of 

Excellence and Civility 



Communication and Negotiation Essentials 





























How can I use these strategies in my leadership? 



Stress – Identification and Management 







Draw your custom 

stress continuum 

Responses: 

Indicators: 

Identify your optimal 

balance point 



How can I use these strategies in my leadership? 



Optimal Performance 





Exercise 

More 

10,000 

Steps 

Park Far 

Away 
 

Take Stairs 

Opportunity 

for Steps 
 

Relationships 

Daily Step 

Check 
 

Friends 



How can I 

use this 

strategies in 

my 

leadership? 



The Lens of Leadership 





Dewitt Jones Insights 

Do you have the right lens on? 

 -What’s your perspective or angle? 

 -Find the extraordinary viewpoint to the problem. 

Are you in the place of the most potential? 

 -What’s the one thing we could do better or differently  right now? 

Don’t worry about making mistakes. 

 -There’s more than one right answer; find the next right 
 answer. 

How many times a week is it up to you? 

 -See the extraordinary in the ordinary. 

 -Are you ready to embrace this and respond? 



excellenceandethics.org 
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